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Design Management of Baseball ( Softball) Playing Area in EPC Mode

QIAO Caixia, ZHANG Diyang, ZHANG Yugi, GUO Dewang
(Zhejiang Jinggong Steel Building Group Co., Lid., Shaoxing, Zhejiang 312030, China)

Abstract ; As one of the most important contracting modes in the international general contracting modes,
EPC develops rapidly with the support and promotion of domestic policies in recent years. As one of the
new venues for 2022 Asian Games, Hangzhou Asian Games Baseball ( Sofiball ) Sports and Cultural
Center project adopts the EPC contracting mode. This paper focuses on the baseball ( softball )
competition site in the project, and combs the key points and difficulties encountered in the construction
process. In EPC mode, the design management always implements the concept of design as the guide,
formulates targeted management strategies, and organically combines design, bidding and procurement
with construction.
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